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Disclaimer
• Certain statements contained in this 

presentation are “Forward-Looking 
Statements” within the meaning of the US 
Securities Laws, and are thus prospective and 
subject to risks and uncertainties. “Forward-
Looking Statements” are matters that are not 
historical facts and are beyond our control. For 
a discussion of risks and uncertainties as they 
relate to us, please refer to our 2002 Form 
20F, and in particular Item 3 under “Key 
Information - Risk Factors”.
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Electricity Consumption
in Latin America

(GWh)
2000

Brazil 320,489
Mexico 156,013
Argentina 73,658
Venezuela 60,553
Chile 36,598
Colombia 33,335
Peru 17,340 

Brazil has largest electricity 
industry in Latin America

Type of Generation Installed Capacity
2002 (MW)

Forecast
2004 (MW)

Hydroelectric Plants 64,198 71% 69,448 67%

Non Nuclear Thermal Plants 13,113 14% 17,024 17%

Nuclear Plants 2,007 2% 1,966 2%

Others 997 1% 5,645 5%

SUBTOTAL 80,315 89% 94,083 91%
Itaipú Imports 8,170 9% 6,200 6%

Other Imports 2,049 2% 3,438 3%

TOTAL 90,534 100% 103,721 100%

Source : IEA – International Energy Agency
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10 largest power producers in 
Brazil (GW) as of Dec. 2002

Largest integrated utility in Brazil

Retail sales in 2002 (GWh)
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Largest distribution network in MG

Utility Área (Km²) Customers Energy
Sold (Gwh)

Cemig 567.265 5.591.488 34.862

Cataguazes-Leopoldina 16.358 289.295 952

DME 534 52.727 263

Bragantina 2.392 39.337 248

Mococa 997 12.730 42

Total 587.546 5.985.577 36.367

Distribution Network 2000 2001 2002 JUNE  2003

Urban Overhead Lines KM     53.084     54.426     55.504     55.571
Urban Underground Lines KM     307     312     314     314
Rural Overhead Lines KM   259.056   268.024   274.841   276.004
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Sá Carvalho

Ipatinga

Horizontes

UTE Barreiro

Cemig PCH

Non-regulated
Investment

R$ 294 million

Power Plants

Transmission Grid

Distribution Network

  Public Service

PPE
R$ 8.081 million

Power Plants under Consortia
Investment

R$ 755 million

Electric Energy

 Investment
R$ 101 million

Natural Gas
Distribution

Investment
R$ 250 million

Telecommunication Efficientia

CEMIG owns:
• 100% of the electric energy 

business
• 95% stake in Gasmig and
• 99% stake in Infovias
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Total Capital
As of December,31,2003

Common
44%

Preferred
56%

Outstanding Shares = 162.153.819.025

Preferred Shares
As of December,31,2003

Local
45%

ADR
14%

Estado de 
Minas 
Gerais

3%Other 
International

38%

Common Shares
As of December,31,2003

SOUTHERN 
ELECTRIC BR 
PART LTDA

33%

Local
13%

ESTADO DE 
MINAS GERAIS

51%

International
3%
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CEMIG in NumbersCEMIG in Numbers

CEMIG at the end of Sep., 30th 2003

• Generating Installed Capacity 5,771 MW
• Own Power Facility Output 19,662 GWh
• Sales to Final Customers 26,724  GWh
• Capex R$ 663 million
• Debt R$ 3,460 million
• Shareholders’ Equity R$ 6,494 million
• Net Income R$ 813 million
• Customers 5,703,077
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Financial HighlightsFinancial Highlights

Values in millions of reais
 Sep.30,03 2002
 

Net Operating Revenues – R$ 
million 

4,056 3,821

 
Operating Expenses – R$ million 3,240 3,407
 
Operating Margin 20% 11%
   
EBITDA - R$ million 1,238 822
 
EBITDA Margin 30,5% 21.5%
 
Net Income -  R$ million 813 (1,151)
 

1.62
2.39 3.04

0.21

2.61 3.01

-6.18

5.01

Dec-96 Dec-97 Dec-98 Dec-99 Dec-00 Dec-01 Dec-02 Sep-03

Earnings 
per 1000 shares
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Debt StructureDebt Structure

Sound Financial Situation

Sep. 30, 03 2002

Short-term Debt 981.3 994.6 

Other Current Liabilities 1,985.6 2,122.3 

Long-term Debt 1,601.9 1,876.4 

Other Long-term Liabilities        3,599.6  3,550.9

Shareholders’ Equity 6,494.2        5,631.8 

Total 14,662.6      14,176.0

Values in millions of reais
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Solid Fundamentals

Strong Cash Flow
Nine-month EBITDA of  R$ 
1.238 million
Nine-month EBITDA margin 
up to 31%
Growing operating income: 
97% up from R$ 816 million

Low Leverage
Debt-to-equity ratio is 34 
%
Debt maturity

Short-term  (12 
months): R$ 981 million
Long-term: R$ 2.479 
million

Debt Paid To mature TOTAL 2004 2005 beyond 2005

Foreing currency 433,287    280,909     738,050      612,863    107,659    392,033     
 

CEMIG 419,024     292,872      711,896      679,401     175,155     345,452      
Others 14,263       11,891       26,154        18,388       18,522       46,581        
Less Central Bank -               (23,854)      -                (84,926)      (86,018)      -                
deposits

Local currency 130,216    243,126     373,342      91,098       569,660    669,104     

CEMIG 121,544     242,098      363,642      89,168       567,791     668,276      
Others 8,672         1,028         9,700          1,930         1,869         828            

Total 563,503    524,035     1,111,392  703,961    677,319    1,061,137  

BNDES 24,134       21,967       46,101        79,003       97,641       295,137      

Grand total 587,637    546,002     1,157,493  782,964    774,960    1,356,274  

2003

Values in millions of reais
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Financial RatiosFinancial Ratios

YTD
Sep., 30 04

2002

Debt/EBITDA 2.67 1.74

Debt/Net Revenue 0.87 0.52

EBITDA/Interest 5.07 5.8

EV/EBITDA 6.52 6.88

Debt/Shareholders’ Equity 33.7% 36.9%
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Value Creation Drivers

Drivers 1Q03 2Q03 3Q03

123

(55)

278

14

3,671

24

71.1

91.1

12.15

816

32

292

14

4,771

31

71.1

91.1

Electricity Distribution Market 
Share (%)

12.1512.15

Operating Income (R$ million) 431

Retail Sales Revenue Growth  (%)

Free Cash Flow  (R$ million) 197

WACC (%) 14

Market Capitalization  (R$ million) 3,901

EBITDA Margin (%) 28

Customer Satisfaction Index (%) 71.1

Sales to Final Consumer as % of 
Total Sales

91.1

29
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Dividend Policy

Values in R$ million

• Dividends are paid 
based on the 
greatest of:
– 10% of par value
– 3% of Equity
– 25% of Net Income

• All classes were 
paid same dividends 
over years

Dividend Payment

558

187 187 215 220 220273

1997 1998 1999 2000 2001 2002 2003

Values in R$ million
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Strengths

h Focus on core business 
h Excellent growth potential
h Strategic location 
h Superior operating performance
h Proved project developer
h Strong  balance sheet
h Record of providing shareholder  

value
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Strategic Directives

Key strategy: deliver sustainable growth and add value 
to current shareholder investment

• Portfolio Analyses
– Review business plans 

• Internal business value
• Size business to market 

reality
– Careful business 

opportunity evaluation
• Target-setting

– Streamline operations
– Reduce WACC
– Focus on total shareholder 

value

• Business Organization
– Improve core competency

• Strengthen customer 
relationships

• Performance Management
– Performance monitoring
– Evaluation of business 

enablers
• Training program
• Technology

– Balanced scorecard
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Corporate Governance as 
a Cultural Value

Understand market perception
Transparency
Scrutiny
Comprehensive IR 
program
Guidance

Broaden investor base
Social responsibility

Pursue environmentally 
sound projects
Universality of service for 
concession territory
Affordable rates

Dividend policy that meets 
shareholder interest
Continual scanning for global 
best practices

Board membership
14 members

6 members meet 
independence criteria
Preferred shareholders 
appoint one member

Highly educated members in 
various fields

Politics
Economy
Business
Accounting
Electricity
Research and Development

Strong relationship with 
different tiers of government
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Capital Expenditure

4-year Plan amounts to R$ 3.4 billion Values in millions of reais

Expand generating capacity over the next 3 years by 10% to replace electricity 
purchase contract expiring  in the same period.
Connect another 200,000 new clients per year

Achieve 100% penetration in rural areas in 3 years

Improve transmission grid reliability
Reduce outages in number and duration

Reduce energy losses
In all cases, return must be greater than WACC

See disclaimer

Revised
Power Projects        448          286           388        340        225        274 
Transmission          76            63             85          74        104          98 
Subtransmission          79            41             38          69          67          62 
Distribution        256          166           240        273        275        282 
Other Facilities          35            19             38          49          45          42 
SUBTOTAL        894          575           789        805        716        758 
Non-eletric Facilities        189            46             71          60            0            0 
Customers/Subsidies          68            42             56          46          59          62 
TOTAL     1,151          663           916        911        775        820 

2003 2004Items 2002 2005 20063Q03

Estimated
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Natural gas market expansion in MG

Network length (km)
SOUTH
Lorena / Itajubá 63
Itajubá / Pouso Alegre 48
Pouso Alegre / Caldas 80
Caldas / Poços de Caldas 22

110Uberaba / Uberlândia
290São Carlos / Uberaba

WEST
LEGEND:LEGEND:

Existente network 
Expansion
Existing Gaspipe line
Gas Pipeline expansio
Thermal plants

SPSP

MINAS   GERAISMINAS   GERAIS

ESES

RJRJ

PARA RIO
GRANDE DO SUL

CAMPOS

SÃO PAULO   

GUARAREMA

RIBEIRÃO
PRETO

CAMPINAS  

ATIBAIA

VESPASIANO

BETIM

BELO HORIZONTE

SANTA LUZIA

SETE LAGOAS

JUIZ DE FORA

IBIRITÉ
CONTAGEM

SÃO CARLOS

BARBACENA

to
GOIÁS / BRASÍLIA

GOGO

LORENA

UBERABA

UBERLÂNDIA

ARAXÁ

OURO PRETO

IPATINGA

JOÃO MONLEVADE

OURO BRANCO

BELO ORIENTE

SÃO BRÁS DO SUAÇUÍ

MSMS

VARGINHA

TRÊS CORAÇÕES

POÇOS DE 
CALDAS

POUSO 
ALEGRE

CALDAS
ITAJUBÁ
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23Best Corporate 
Governance Practices

Best Corporate Governance
in Latin America for 
Electric Utilities

•• BOVESPA Level I: CMIG3 and CMIG4BOVESPA Level I: CMIG3 and CMIG4
•• NYSE Level II ADR: CIGNYSE Level II ADR: CIG
•• LatibexLatibex: XCMIG: XCMIG
•• Dow Jones Sustainability Index 2000, 2001 and 2002Dow Jones Sustainability Index 2000, 2001 and 2002
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