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Brazil’s National Grid 
(Sistema Interligado Nacional – SIN) 

Source: PMO, May 2013; Analysis: Cemig, 

2013 2014 2015 2016 2017

Balanço (%) -1,7% 0,0% 0,4% -1,8% -1,6%

Balanço -1.113 -2 281 -1.355 -1.230

Reserva 1.716 2.203 2.207 3.391 3.391

Term 13.289 14.427 15.306 15.306 15.306

Hidr 49.856 53.465 55.676 56.710 59.826

Mercado 64.258 67.894 70.701 73.371 76.362
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Assumes: (i)  GDP growth of 4.5% in 2013–2017 (1st four-monthly revision, 2013). 

 (ii)  Excludes thermal projects that sold eletricity in new-built energy auctions that were not built. 
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Brazil’s National Grid 

2014 2015 2016 2017 2018

Balanço (%) 4,5% 4,4% 4,0% 4,1% 1,9%

Balanço 2.944 3.032 2.910 3.085 1.498

Reserva 1.498 1.692 2.093 2.093 2.685

Term 15.612 16.264 16.399 16.399 16.317

EOL/BIO 2.448 2.525 3.127 3.264 4.067

Hidr 50.871 53.580 55.600 58.722 59.755

Mercado 65.985 69.337 72.216 75.299 78.641
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Source: PMO, May 2014; Analysis: Cemig, 

Assumes: (i)  GDP Growth of 4.8%  from 2014–2018 (1st four-monthly revision, 2013). 

 (ii) Excludes thermal projects that sold eletricity in new-built energy auctions that were not built. 

2014 Forecast 
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(*) Excludes Hydroelectric Plants with first or second concession period expiring in coming years. 
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Excess production and secondary supply 
transacted in the spot market in 2013 
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Available for Sales or Trading   Intermediation of Contracts 

Regulated Market Sales (to distributors)  Free Market Sales (free consumers, and traders) 

    Operational Agreement 

(*) Excludes Hydroelectric Plants with first or second concession period expiring in coming years. 
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(*) Excludes Hydroelectric Plants with first or second concession period expiring in coming years. 
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Disclaimer 

 Cemig Guidance for 2014–2018  

 Certain statements and estimates in this material may represent expectations about future events or results, which 

are subject to risks and uncertainties that may be known or unknown. There is no guarantee that the events or results will take 

place as referred to in these expectations.  

  

 These expectations are based on the present assumptions and analyses from the point of view of our Senior 

Management, in accordance with their experience, and also on factors, such as the macroeconomic environment, market 

conditions in the electricity sector, and expected future results, many of which are not under Cemig’s control.  

 Important factors that can lead to significant differences between actual results and the projections about future 

events or results include alterations that may be considered necessary in Cemig’s business strategy, Brazilian and international 

economic conditions, technology, Cemig’s financial strategy, changes in the electricity sector, hydrological conditions, conditions 

in the financial and electricity markets, uncertainty on our results from future operations, plans, and objectives, and other factors.  

Because of these and other factors, the real results of Cemig may differ significantly from those indicated in or implied in such 

statements.  

  

 The information and opinions herein should not be understood as a recommendation to potential investors, and no 

investment decision should be based on the veracity, currentness or completeness of this information or these opinions. None of 

Cemig’s professionals nor any of their related parties or representatives shall have any liability for any losses that may result from 

the use of the content of this presentation.  

  

 To evaluate the risks and uncertainties as they relate to Cemig, and to obtain additional information about factors 

that could give rise to different results from those estimated by the Company, we recommend consulting the section Risk Factors 

included in the Reference Form filed with the Brazilian Securities Commission (CVM) and in the 20-F Form filed with the U.S. 

Securities and Exchange Commission (SEC). 
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MAIN ASSUMPTIONS FOR GUIDANCE 

2014 – 2018   

 



 In line with Cemig’s Long-term Strategic Plan: 

 

Cemig will continue to grow over the long term. Possible reductions in Ebitda arising 

from Law 12783/2013 (enacted January 11, 2013, from Provisional Measure 579, of 

September 11, 2002) may result in significant changes or growth speed. 

 

We will adopt several initiatives to achieve the intended result, such as operational 

efficiency, synergy gains and growth, either through acquisitions or interest 

participation in new projects, to compensate for the effect related to the non-renewal of 

the concessions of Jaguara, São Simão and Miranda hydroelectric plants. 

 

Thus, we expect, that the current growth path presented  will at least preserve the 

present level of Ebitda (*). 

 

We will present two separate projections, considering both possibilities: the renewal or non-

renewal of the concessions referred above. Cemig believes the concessions will be 

maintained, as it is stated in the signed concession contract. 
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(*) This refers to Ebitda on the Internal Management Accounting basis: which includes all the minority interests. 

Main assumptions for guidance  

2014 –2018 



The following are described proactive initiatives to overcome challenges:  
  

 Operational efficiency: We will continue to aggressively seek operational efficiency in all 

the processes within the Group’s companies, through practices which will include: 

benchmarking, automation, combating fraud and delinquency, re-engineering of processes, 

optimization of routine, among others.  

 

 Synergies: Seeking to generate additional synergies within the companies of the 

Group, specially Light, with which Cemig D (Distribution) is developing a formal 

operations program that began in 2013.  

  

 Workforce adjustment program: The objective is that the operational processes are, in 

terms of cost, adjusted to generation, transmission and distribution benchmarks. It includes 

headcount reduction and new hirings as needed.  

 

 We will seek to reduce funding costs for our projects. 

 

 These and other initiatives have been considered in the preparation of the guidance 

2014-2018. 
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Main assumptions for guidance  

2014 –2018 



Rationale behind EBIDTA: Guidance for 

2014–2018 
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CONCEITUAL 
Os possíveis impactos da não renovação das concessões das UHEs Jaguara (2013), São Simão (2015) e 

Miranda (2017) serão compensados por meio de crescimento, inclusive aquisições, e de outras 

estratégias, tais como: comercialização de energia, eficiência operacional, adequação do capital humano, 

busca de sinergias e outras, nas várias empresas que integram o Grupo.  

 

Base  

Plants 

Initiatives 

Growth 
Guidance 

target 

Transactions 

 agreed 



CEMIG D 



Moderate Growth for following years 
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2013 –  Industry performance (exports) affected by adverse world economic trends. 

 

2014 – Demand was depressed  the year before, returning to slow growth. 
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Tariff Adjustment Index: 

Summary of 2014 decision 
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 Portion A: Increase reflects energy purchases. 

 Portion B: Increase of approximately R$ 52 million in Portion B of the Tariff Review, arising from the Administrative Review Appeal made by 

Cemig requesting reassessment of the Asset Remuneration Base. The adjustment was retroactive to 2013.  The increase in Portion B impacted 

the entire tariff cycle. 

Composition of  

Revenue (R$ bn) 
2013 2014 

Annual 

change 

Weight in the   

adjustment 

Portion  A 5.479 6.318 

Portion  B  3.226 3.423 

Total revenue 8.705 9.742 

New revenue (2014) - R$ bn  R$          9.742  

Prior year revenue (2013) - R$ bn  R$          8.705  

Adjustment index (economic basis) 11.91% 

Financial component – 2014 4.41% 

Adjustment index including financial components (tariff applied) 

Financial components previous year and Appeal of 2013 Review  

AVERAGE EFFECT 

16.33% 

-1.57% 

14.76% 

15.33% 9.65% 

6.11% 2.26% 

11.91% 11.91% 



Electricity Cost Account (CVA) 2014 
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Investment planned for 2014 – 2018 of 

approx. R$ 880 million per year 

Investments adhere to regulatory framework requirements.  

Constant June 2014 R$ ’000 
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Subtotal                                                                      

Clients’ resources                                                                         

Total                                                                      

Total planned for 2014 – 2018 

Electricity system                                                                      

Infrastructure and others                                                                         

4,051,455 

339,580 

4,391,035 

3,608,926 

442,530 



EBIDTA 2014 - 2015 

CEMIG D 

(DISTRIBUTION) 

12 

Year 
Lower 

limit 

Upper 

limit 

2014 618 721 

2015 1,719 2,023 

(Constant June 2014 R$ million)   



CEMIG GT –  

GENERATION AND TRANSMISSION 



Declining average prices in the period,  

considering spot prices 
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 The average price considers Cemig’s current generation plant portfolio. 
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Cash injections: Guanhães, Santo Antônio, Belo Monte, Brasil PCH, additional participation in Santo Antônio and Retiro Blanco. 

Investment planned for 2014 – 2018 

Constant June 2014 R$ ’000 

Transmission 

Total 

                                                                               

                                                                            

                                                                               

                                                                            

Generation 

Cash into subsidiaries 

Total planned for 2014–2018 

225,256 

1,919,111 

423,249 

2,567,616 



EBITDA 2014 - 2015  

16 

Year 
Lower 

limit 

Upper 

limit 

2014 3,044 3,697 

2015 2,223 4,144 

CEMIG GT 

(GENERATION AND TRANSMISSION) 

(Constant June 2014 R$ million)   

(*) EBITDA: includes ali minority participation.   

 



CEMIG –  

THE HOLDING COMPANY 
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Acquisition / new assets – historic average: R$1.4 bn/year. 

Investment planned for 2014 – 2018 

Total 626,514                                                                               

Total planned for 2014 – 2018 

Capital into subsidiaries  622,785                                                                               

Other 3.728                                                                                 ,   

Constant June 2014 R$ ’000 



CEMIG, CONSOLIDATED 
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- - -  Lower limit considering growth 
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